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INTRODUCTION 
The concept of Library network and net­
working is not a new phenomenon in the Li­
brary and Infonnation arena . Invariably, the 
term has gained currency with the advent of 
information technology (J T) and rippled im­
plications which are far reachll1g in today 's 
world of global village . Ordinarily, the term 
network refers to any kind of fonnal coop­
erative arrangement which allows exchange 
of library materials and Infomlation resource 
sharing For example, the traditional inter­
library loan and the tedious compilation ofUn­
ion Catalogues are the humble beginnings of 
network that allows participating libraries to 
exploit the resources of member libraries for 
their mutual benefits . 

Today the shift of focus IS on InformatIOn 
Superhighway and specifically on the Elec­
tronic Library System or the Virtual Library 
or for want of appropriate euphemism" Li­
brary Without Walls" where libraries are 
linked for fast access to resources. Collec­
tion Development and Bibliographic Control 
are becoming redundant and obsolete and ac­
cessibility and connectivity are the nonn and 
myriads of acronyms that are mind boggling 
span the wealth of library literature . Indeed 
the expansion of electronic networks or 
internet linking libraries and their resources 
makes possible easily accessible information 
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for library users around the world . 

In this paper an attempt would be made to 
postulate the theoretical basis for networks 
to enable us have a deeper perspective of 
the various scenanos that have emerged. In 
addition there would be an exploration of the 
wealth of literature on the topic; whieh sug­
gests that it is an on-going development with 
the computer configuration and telecommu­
nication facilities as the pacesetters. 

For this reason we cannot predict the last 
bus-stop. In this regard it would not be out 
of place to examine the variable management 
issues such as challenges, policy analysis, 
strategic alliances, existing capacities, mate­
rials and financial resources, researches, and 
the commitment of the profeSSIOnal aSSOCIa­
tion 

THE RATIONALE 
The " Information Explosion" phenomenon 
has remained with us for far too long and 
become endemic, and for this reason librar­
ians and information specialists have not 
found an antidote for it and thus manage the 
disease as our counterparts in the medical 
profession who take consolation in "manag­
lllg" or "controlling" incurable ailments like 
hypertension and diabetcs. This in no way 
implies a failure in the profession but a posi-
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tive approach to solving a problem . The us­
age of the term information is commonplace 
that most people fail to appreciate its conno­
tation . Generally the term information re­
fers to gathered data that has been put into a 
meaningful and useful context and commu­
nicated to a recipient to make a decision. 

In management circles information is a criti­
cal and crucial resource for decision-mak­
ing . Since management is about decision­
making at the right time and place, it is im­
portant for us to recognize the value of infor­
mation; be it in the cabinet meeting, surgical 
theatre, science laboratories, manufacturing 
industries etc. \ Information thercfore is lik­
ened to the life-blood of every system and it 
is of paramount importance that we accord 
it its true value in order to make life go on. 

NETWORK IN LIBRARIES 
Librarians network in order to find the right 
information and sources for their users. Li­
braries are every man University where in­
formation is exploited to support the knowl­
edge base of the individual. From the librar­
ies , the individual acquires the intellectual 
capacity to meet the needs of society. These 
may range from government activities, busi­
ness, agriculture, health to sports . The library 
therefore satisfies society at large and stands 
in a very competitive posture to compare with 
other agents of national development. 

This premise is an analogy derived from Por­
ter 's (1985) value chain concept which ad­
vocates that discrete activities performed by 
an organisation whether big or small are in­
ter-related and that scope exists for exploit­
ing the inter-linkages between different value 
activities . Indeed the means for exploiting 

40 

these opportunities is attributcd to informa­
tion technology whose development and 
achievement are linked with the use put to it 
by libraries as partners in technological 
change. This is better understood when il­
lustrated with library functions and processes 
like cataloguing indexing, abstracting, data­
base creation, literature scarching with the 
internet etc . that are linked to infomlation 
technology. Thus the term networking is the 
genetic technology which enables libraries to 
realize their full potential. Simply put, librar­
ies are the cooking pot from which the dcli­
cious information meals arc served . 

MANAGEMENT ISSUES 
The field of network and networking is very 
challenging and its practice is fraught with 
management problems which must be ad­
dressed . In fact from the developing coun­
tries standpoint, a different scenario would 
be anticipated because although we are din­
ning at the same table with the developed 
world, the playing field is not even for the 
developing world . The developing world is 
plagued by the basIc necessities of life as 
propounded by Marslow and the privilege few 
who dine with the developed world have to 
carry their sour crumbs back home with un­
desirable recipes. In other words, although 
we may learn the theory and application of 
information technology with the same infra­
structure, back home we are faced with non­
availability or inadequate human and 
infrastructural resources to manage our li­
braries and information technology. The com­
bination of these unresolved issues pose man­
agement challenges. 

CHALLENGES 
Library networks involve the use of both in-



ternal and external facilities from telecom­
munications and service providers in order 
to derive the full benefit on the Wide Area 
Network (WAN) and much less on the Lo­
cal Area Network (LAN) . In Ghana for 
example, these are catered for by Ghana 
Telecom, Network Communication Systems 
(NCS) and Africa on Line, to mention a few. 
Elsewhere like the United Kingdom (1994) 
o.nd France, data networks such as PSS, 
TRANS PAL, OCLC, JANET etc. are en­
tirely run privately to support these specific 
networks . 

Although Ghana is at the infancy stage, it is 
necessary that adequate provision is made 
for these infrastructures to be put in place in 
order to sustain our enterprise in network­
ing Coupled with this, it is important that we 
get acclimatized to the network protocols . 
They are essentially the rules that govern the 
exchange of data between the devises . It is 
reckoned that delays in document delivery 
and non-response to searches being experi­
enced by some major libraries in Ghana are 
partLy due to failure or inability to cope with 
the demands of the protocols . Indeed the 
frequent breakdown of Telecommunication 
links, computer mults and lack of technical 
expertise are ostensibly responsible for the 
blanks we experience on our screens. 

POLICY ANALYSIS AND NET­
WORKS 
Policy formulation is the bedrock of efficient 
management plalming. In Ghana, although 
the Ghana Library Association has champi­
oned the cause for a National Information 
Policy for some time now, Ghana does not 
have legal legislation for a national informa­
tion policy to harness and coordinate infor-
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mation systems and needs of the country. 
Ideally a national information policy must 
meet the development needs of society. 
UNESCO (1985) has laid down a blue-print 
for developing countries namely: 

1. Planning an organisational structure to 
co-ordinate services for maximum use; 

2. Passing the necessary legislation; 
3. Introduction of the necessary tech­

nology; 
4. making adequate financial provision. 

The paradox of UNESCO's blue-print is the 
response of the developed world. 

It does appear the need for national informa­
tion policy is alien to the developed world 
because most institutions and organisations 
like the British Library Association and 
American library Association (ALA) have 
influenced information systems to the extent 
that their Governments would not have the 
need to legislate on these. The parameters 
for operation are clearly laid down and there 
is no conflict of interest. However, in our 
kind of world where our problems are unique 
to our environment because some decisions 
are politicised, it is important that organisa­
tions such as the Ghana Library Association 
should take a professional stand by promot­
ing a policy that delineates the Library Infor­
mation scenario from that of the Ministry of 
information and the Press Media. For this 
reason, it is increasingly becoming evident that 
advocacy or lobb.yist approach is taken to 
influence government decision at certain lev­
els. 

Indeed advocating and lobbying have been 
used synonymously to doctor or massage 
decisions affecting various groups . There is 
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no discrepancy in thi s kind of :nr:lI1gement 
because it is becol11l11g a norm in today's 
\\ o rld order as an acceptable strategy in vcry 
sens itive si tu ations Perhaps our represen­
tati on on the ne\\' ly inaugurated Medi :l COI11-
mi ss ion is a signal fo r the many good things 
to come our way 

Linked \\' ith poli c\' formul:ltion is implemen­
tation . It is desirable that methodologies and 
standa rds arc es tabl ished to streamline the 
implcmentation of networks from thc Loca l 
to thc Wide Area . Apart from thc protocols 
as menti oned earlier, it is cquall y important 
that every librq[y manage r operates within a 
ccrtai n mini mum standard in order to device 
cost cffcc tivcness in the exch:lngc of matc­
rial s. Our homc-page may bc sma ll but vcry 
rich in contcnts and origll1ali ty. It is also notc­
worthy tha t intcrnati onal institutions will ing 
to nct\\'ork With us arc normall \' in dominant 
posit ions and will dictatc whatcvcr standa rds 
and mcthodologies used in prcpa ring their 
softwarc . By this comparati vc advantagc, it 
docs mcan that wc would necessa rilv have 
to adjust and adopt their standard or work 
within acceptable limits of thc protocols. 

STRAT EGIC ALLI ANCE 
Stratcglc management studies advocatc for 
a future planning in ordcr to achicve sct tar­
gct objccti ves . Thcrcforc in a nctworking 
cnvironment which involves a considerablc 
capita l outlay in terms ofpurchasing and sus­
tcnancc of equipmcnt. it is desirable fo r cvery 
Library Manage r to study critica lly the finan­
cial imp lications before adopting any compu­
ter hardwa rc and softwa rc Expcrts In the 
computer world have not minced words in 
stating that computer paraphcrnalia need up­
dating 111 every cightcen months. 

With cconomic constraints glaring at our an-

42 

nuallibrary budgets. ho\\' do \\ e persuade our 
authorit ies to all ocate a portion of the meager 
resourccs for m:lintenance :lI1d rep lacements 
at regular interva ls') Here agai n the Library 
Manage r \\'oul d ha ve to employ informal 
stratcgics and ad vocatc or promote a cru­
sadc that has a bea ring on a national eco­
nomic dcvelopment Li brary managers \\ oul d 
ncccssa rily have to market their \\'arcs to 
convincc thosc in authority that \\'ithout in­
fo rmation va lid dccis ions cannot be taken . 

EXISTING CA PA C ITI ES 
Thc eco nomi c rcfo rms in fl uC' nccd b\' the 
World Bank have revcaled that lack of both 
phys ical and human capacity to sustain socio­
economi c development a re the sou rce of our 
problems Similar ly our national li bra ry in­
frastructures fo r net\\ orking lack adcquate 
fac ilitics . It is sad to notc that the Ghana Li­
brary Boa rd and somc fcw spccial libraries 
havc not made any hcad\\'ay in acquisition 
of computcrs, let alonc training in compu tcr 
literacy. Amckucdec ( 1995) \\Titing on the 
statc of thc library au tomat ion in Ghana ad­
dresses thi s poin t Coupled wi th this prob­
lem, is thc lack of hands-on cxpericncc for 
professional taff Thc onc day semll1ars 
cannot achicvc profi clcncy. At bcst thcy arc 
orIcntation programmes which cnd by thc 
closc of thc day. The profcss ion must aim at 
dcveloping a Training of Trainers Core Group 
to visi t Iibrarics, giving profcssiona ls onc to 
onc coaching . Thcsc traincrs must be cco­
nomically moti vated so that wc can achicvc 
dcsirablc rcsults. In thi s way wc would bc 
enhancing ou r cx isting capacitics to mcet thc 
challengcs of the time. 

MAT E RI A L AN D FI NANC IA L R E­
SOURCE 
Most Ghanaian inst itutions havc bcen sad­
dlcd with unsolicitcd donations of rcjccts 



Both books alld compu ter p:Haphernal ia that 
have outli\ed their use fulness In their coun­
tries of origin arc repackaged for the devcl­
Op lllg \\orld and these are the equipment we 
possess These computers have small 
lllem o ry capacity The\' are s lo\\' and 
oftentimes malfunctionll1g This IS only no­
ticeable \\hen the poor Itbran personnel Sits 
behind the keyboa rd strikmg the HELP KEY 
In de speration until the screen goes blank , 
Such is the state of fru stration and dl sappoint­
lllent mal1\ profeSSionals face \\lth nobod\' 
read\' at hand to remedy the situation 

The constra ints on financial resources IS \\orld 
\\ide because of shrinking budgets due to cuts 
In government sub\entions Fin::ll1cial con­
trollers arc buried in their debit-credit chores 
that no amount of persuasion at budget de­
fence can make them re\,le\\' their deCi sion 
to defer important but e,pensive purchases 
In fact dctcrment IS fast becomll1g a pana­
cea tor unbabnced budgets [0 babnee to the 
detriment of \\ 'ork output. The \\ork suffers 
and stalls without question 

Current service charges arc lI1curred from 
the bills of Telccol11lllunication and Service 
providers , Because some of these arc in hard 
currenc\, fo r the pa\1l1ent of subSC ription s, 
al1\ deferment o r pa\1l1ent IS bound to col­
lapse the ne[\\ Orklllg system , These no doubt 
pose rillancial problems \\hi ch mu st be han­
dled strateglcalh It \\as graut\lI1g to lIote 
that a fe\\ companies provided grati s serv­
ice to the Balllle Library on It s malden 
sea rches \\ith the CD-ROM but the qu es­
tion to ask is Will that service be a perma­
nent gratis facility') Certamly no, Tim \\Tlter 
is of the opinion that the Professional Asso­
Ciation mu st presellt a united front to both 
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the Telecommunications Company and the 
service providers to consider discounting or 
dra\\lng non-com111erelal bills for libranes , 
Such bills can easil\' be accommodated 111 our 
budgets and be sustained permanently, In 
this \\ay, library managers can continue to 
provide uninterrupted network service with­
out stra111 to users 

RESEARCHES 
Research IS the key element for development 
in any human endeavour and i11 our kind of 
profession, \\hleh harbours un comfortable 
marriage \\ith ::lcadelllia, the need to promote 
research C::ll1not be overstated , 

The statement that information is the \\'ork­
ing capital of academia is so valid a point that 
\\ 'e lllUSt be proacti ve and at the cutting edge 
of innovation , Library Man::lgers have to 
build their capacities to collect. analyse and 
dissemlllate new knowiedge to mank1l1d , Cur­
rently our research capabilities ::lre hampered 
by iack of motivation and cmrent and lllad­
equate literature that do not allo\\' us to push 
the frontiers of our professlQn to be at par 
\\ith the developed world 

Today, thanks to the internet innovation bar­
ring cost of acquiring hardcoPY,library man­
agers arc hopeful to be abreast with the times, 
Closely Illlked to resea rch is publishing of 
professional Journals This has been difficult 
because of lack of funding and apathy on the 
part of professional librarians At the recent 
International \\ orkshop for the Library As­
SOCiations held III Harare at the Zimbabwe 
Bookblr in August 1997, it \\as suggested 
that profcsslonalJoulllal publtcations must be 
categorised Into three levels ; namely News­
letters, Ordinary journal; and Rcfcreedjour-
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nals. The rationale essentially is to inform, 
educate and market the profession. News­
letters and Ordinary Journals must appear 
more frequently and include even exchanged 
articles from other published journals . In other 
words, professional associations must liaise 
and network in order to repeat published ar­
ticles of other national professional journals 
in their home journals. Refereed journals must 
maintain their status quo in order to enhance 
the scholarship image of the profession. 

COMMITMENT OF THE PROFES­
SIONAL ASSOCIATION 
Networking thl:ives on professional commit­
ment. Very brilliant ideas can be fornlUlated 
but if there is no total commitment from the 
professional body we cannot achieve our 
stated objectives . Professional commitment 
as pointed out by Alernna (1995) begins with 
simple things like willingness to pay mem­
bership dues, willingness to serve on com­
mittees, voluntary participation in other pro­
fessional activities etc. These are the basic 
ingredients that make great impact on the 
image of the profession. 

The professional body as mentioned else­
where must be proactive and consider form­
ing a pool of consultants . It is important to 
build capacities of local library consultants 
equipped with professional expertise and able 
to meet expected performance standards . 
Capacity building is therefore essential if the 
Profess ional Association members are to 
quali fy to benefit from consultancies such as 
those offered by the World Bank. 

CONCLUSION 
The management perspective of building pro-
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fessional networks by library managers is a 
formidable and challenging task. The value 
for information through networking is a tru­
ism that cannot be debated to the contrary. 
The electronic library or the internet facility 
offers many advantages in literature search­
ing thereby facilitating an increased aware­
ness of research already done. This no doubt 
helps to avoid unnecessary duplication and 
exploit current research to the maximum. In 
the ideal sense, the electronic library may not 
actually contain any collection at all. The 
important thing is to provide organisational 
and technological structures for accessing 
collections held elsewhere. The challenging 
issues are managerial where financial re­
sources, legal, cultural and professional com­
mitment are real and pertinent. The discus­
sion is to stimulate interest for further debate 
so that library managers in our kind of envi­
ronment would run faster to join the devel­
oped world before the next millennium be­
gms. 
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